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No one athlete can be champion of all sports
MIFL’s multi-manager approach selects the strongest managers and funds, across asset classes and themes, to 

build our portfolios. Choosing the top manager(s) in each ‘event’ is the benefit of our approach. 

Equities Multi-Asset Fixed Income Thematic ESG Impact Megatrends
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MIFL Multi-Manager Process

1. Asset Allocation: Defined by the Structural Asset Allocation and 

the Tactical Asset Allocation translated to each portfolio 

2. Manager Search & Selection: The research, analysis and 

investment decision on a manager or asset class with a view to 

identifying managers who can deliver a good risk-return ratio over 

the longer term

3. Portfolio Construction: The blending of managers with different 

characteristics to achieve the objectives of a portfolio of funds in a 

risk-aware manner 

4. Manager and Portfolio Monitoring–Risk Management: The 

ongoing monitoring of manager performance, active rebalancing, 

review of portfolio positioning, early identification of outliers, and 

implementation of changes where necessary.

Style 
Analysis

Manager 
Blending

Manager 
Meetings & 

Calls

Watchlist

Quantitative 
Analysis

Qualitative 
Analysis

Investment 
Decision
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Benefits of multi-manager - 3 layers, endless possibilities

MIFL selection and 
management process

Diverse security exposure Multi manager satellites 
with exclusive boutiques

Get managed

exposure to capital 

markets with an 

effective cost/ return 

ratio.

Greater risk 

adjusted returns 

than a single 

strategy approach. 

Ensure optimal portfolio 

diversification and risk 

control

Extract alpha from world 

leading capabilities and 

niche managers, typically 

not accessible to retail 

investors.

MIFL’s size (AUM) and 

Management team’s 

experience, allow for 

greater access. 

1 32
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The value of our hybrid model – core/ satellite approach

Plug-in efficiency

Over time, we have grown in our skill at 
adding/ swapping mandates of funds in 
our portfolios to ensure that we have the 
correct balance of sectors and styles. 

Long term scalability

As our AUM continues to grow and this 
model continues to develop, our size 
provides greater access to a wider range 
of managers, ensuring longevity in our 
offering and approach. 

Additional sub-advised managers added 
both in core and satellite as the fund AUM 
grows

Compound Alpha 

(direct securities + 

established global 

managers)

Aggressive 

Alpha (niche 

manager)
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Fund structure - Hybrid Model 

How does it work?

➢ MIFL selects a delegate manager for the fund

➢ A part of the fund invests in a single strategy, or in securities

which replicate the strategy

➢ The other component of the total AUM is then invested in

target funds (satellite funds).Target funds could be: other

managers, ETFs or derivatives, or a combination.

What are the benefits?

➢ Extra diversification - combination of different investment

philosophies and approaches

➢ Extra flexibility to implement tactical views with satellite

portion

% of the Portfolio                                      

is invested in a single strategy

Core Single strategy

% of the Portfolio                                        

is allocated to target funds

Target fund(s)

Core

Single 

Strategy

• Specialist themes and managers

• ETFs

• Derivatives – portfolio cushion and risk 

management



7

MIFL Manager Selection Team

Responsible for:

➢ Conducting the required due diligence prior to

investing with third party managers

➢ Generating an investable universe appropriate

for MIFL portfolio managers

➢ Providing a range of back-up managers as

potential replacement options

Philosophy:

MIFL seeks to identify investment managers who:

➢ will be strong long-term stewards of our client

capital

➢ have demonstrated high standards of

excellence across their business

➢ have an edge relative to the market and peers

over the longer-term and who have the skills

to deliver an outcome which is of benefit to

clients.
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MIFL Manager Selection Process

Level 1 
Screening

Level 2  
Screening

Qualitative Desk 
Research

Full Due 
Diligence

Final Shortlist

› Excess Return vs. 
stated investment 
objective

› Extra Performance 
Metrics

› Risk Metrics

› Style Analysis & 
Portfolio breakdown vs. 
peers and over time

› Return correlation vs. 
existing buy-list funds

› Review of Lead 
Portfolio Managers 
historical track record

› Review of external 
Fund rating Reports

› Analysis of periods of 
returns anomaly

› Portfolio Manager Meetings

› Qualitative Assessment of 
Parent, People, Performance 
and Process (4Ps Scoring)

› Separate proprietary  E 
(ESG) rating: from 5 
(laggard) to 1 (leader)

› E rating includes 2 
qualitative pillars (Parent 
and Process) and 1 
quantitative pillar (Portfolio)

The process of selecting a manager is a combination of science and art. The scientific approach is driven 
by the numbers, quantitative analysis, but the fine art is the qualitative process. Because at the end what 
matters the most is to analyse the people behind the strategy.

Inma Conde, CFA - Head of Manager Research, MIFL.

› Add to fund buy-list

Monitor and 
Review

Multiple data sources
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MIFL’s ESG (E) Rating

Parent Process
Portfolio

Analysis

› Assess the extent of 
ESG Integration in the 
investment approach 
of the strategy

› Emphasis on ESG 
policies at firm level

› Understand the 
Manager’s investment 
philosophy regarding 
ESG 

› How they consider 
ESG factors in the 
investment process

› MSCI ESG Absolute 
Rating 

› Peer Rating (where 
available)

› Carbon footprint and 
other SDG alignment 
/climate metrics

Monitor and 
Review

MIFL’s proprietary ESG (E) rating  is independent of our 4Ps scoring and combines both qualitative and quantitative inputs.

Qualitative Quantitative

Engage with 
laggards

ESG (E)  
Rating

Leader

Above 
Average

Average

Below 
Average

Laggard

1

2

3

4

5
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Current Managers include…
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Why partner with boutiques?

Diversification

Look beyond 

traditional investment 

opportunities to 

further diversify our 

product offering 

Flexibility to manage 

capacity & liquidity 

and specialisation 

lead to good 

conditions for 

increased 

performance 

Performance

Partnering with 

boutiques will help 

strengthen and 

differentiate MIFL’s 

product offering. 

Differentiation

Key Portfolio 

Managers have 

direct ownership of 

boutiques, resulting 

in a vested interest in 

the long-term 

success of boutique. 

Ownership

Boutiques tend to 

focus on a smaller 

number of strategies 

leading to greater 

specialisation

Specialisation
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Portfolio construction – the art of Manager blending

To provide balance to 

portfolios and ensure 

effective diversification. 

We aim to ensure that funds are within appropriate risk tolerance in order to safeguard against the portfolio being overexposed to dominant risk factors (i.e. single manager risk, a 

sector, a region, or a specific factor exposure risk such as value, quality, momentum) and ensure that the portfolio has a diversified set of return drivers. 

Done well, complementary managers can help reduce portfolio volatility and provide enhanced returns.

. 

Strategic selection & 

combination of 

managers

Deliver value in different and 

ideally complementary ways 

over the investment cycle

Manager 

Selection Team

Manager

Manager

Manager

Manager

Manager

Different styles or 

approaches

Combine strategies to 

achieve desired 

portfolio characteristics



13

MIFL’s strength in Multi-Manager Investing

A leading Multi-Manager in Europe with over €49.1 billion in AUM

Strong heritage in Manager Research – over 20 years identifying and selecting the most skilled 
managers globally

Robust and repeatable selection process, with holistic approach combining quantitative screens and 
thorough due diligence directly with managers

Scouting niche and emerging talents – adding boutiques bring several benefits: generally focusing 
on a small number of strategies, with a higher degree of specialisation and more flexibility to 
manage capacity and liquidity, all of which provide better conditions for performance outcome.

Greater diversification – building funds/ portfolios made up of a combination of core and satellite 
strategies, including boutiques, often less known and therefore more difficult to access for private 
investors
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Disclaimer

This presentation is intended for Institutional or professional investors only. Retail investors should consult a professional adviser on their particular financial 

circumstances and should not rely on the content of this presentation. Please do not redistribute.

Data is as of September 2021 unless stated otherwise.

This document is marketing material and is not intended as solicitation or a recommendation to either buy or sell any particular asset class, security or strategy.

This document should not be considered financial advice. Persons interested in acquiring the product should inform themselves as to (i) the legal requirements in the 

countries of their nationality, residence, ordinary residence or domicile; (ii) any foreign exchange controls and (iii) any relevant tax consequences.

Past performance is not a guide to future returns.

Any reference to a ranking, a rating or an award provides no guarantee for future performance results and is not constant over time.

Forecasts are not reliable indicators of future performance.

Any calculations and charts set out herein are indicative only, make certain assumptions and no guarantee is given that future performance or results will reflect the 

information herein.

Where individuals or the business have expressed opinions, they are based on current market conditions, they may differ from those of other investment professionals 

and are subject to change without notice.

The content of this document is property of Mediolanum International Funds Limited ("MIFL"). No part of this material may be copied, photocopied or duplicated in any 

form by any means or redistributed without MIFL's prior written consent. Third party liability is excluded.

While great care has been taken to ensure that the information contained herein is accurate, no responsibility can be accepted for any errors, mistakes or omissions or for 

any action taken in reliance thereon.


